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. MeTroanueckue pekoMeHaaIUN

1.1 MeToanuyeckue peKOMEHIAIMU MO OPraHU3alMU PadoThl 00y4aAKIIUXCH BO
BpeMs POBeIeHUs JIEKIIUOHHBIX 3aHATHH

B xone nexuuii nmpenojgaBaTeNb U3JIaracT U pazbsACHSAET OCHOBHBIE, HaUOOJIee CIOKHbBIE
MOHATHS TEMbI, a TAK)KE CBSI3aHHBbIE C HEH TEOpPeTHYECKHE U MpPaKTHYeCKHe MpoOIeMbl, JaeT
PEKOMEHIAMK I MPAKTUYECKOrO 3aHATHS W YKa3aHUs JUIS BBIIIOJIHEHHUS CaMOCTOSITEIbHOU
paboTEHI.

B xone nekuMoHHBIX 3aHATUN oOydaroniemycs HeoOXOIMMO BECTH KOHCIEKTHPOBAHUE
yueOHoro marepuana. OOpamaTh BHUMaHHE Ha KaTeropuu, (popMylIHpOBKH, pacKpbIBarollne
COJIEpKAHUE HW3Y4aeMOM JHUCLUMIUIMHBI, Hay4dHbI€ BBIBOJbI M IPAKTUYECKHE PEKOMEHJALMHU,
MIOJIOKUTEIIBHBIN OIBIT B OPaTOPCKOM UCKYCCTBE.

XKenarenbHO OCTaBUTH B pabOUYMX KOHCIEKTaxX IOJS, Ha KOTOPBIX JeiaTh MOMETKH,
MOJAYEPKUBAIONINE OCOOYI0 BaXXHOCTb TE€X WJIM HUHBIX TEOPETUYECKUX  IOJIOKEHUH.
Pexomenayercs akTUBHO 3a7aBaTh MPENOAABATENI0 YTOUHSIOIIME BOIPOCH! C LIEJIBIO YACHEHUS
TEOPETUYECKUX MOJIOKEHUH, pa3pelieHusl CIIOPHBIX CUTYaIUH.

1.2 MeTtoanyeckne PpeKOMEHJAUMH 1O MNOATOTOBKEe K  CeMHHAPCKUM
(MpakTHYeCKUM) 3aHATHAM

B xope mOAroToBKM K CEMUHAPCKUM (IIPAKTUYECKHM) 3aHSATHSM CJIEAYyeT H3YYUTh
OCHOBHYIO M JIONOJHUTENBHYIO JIUTEPATypy, VYYECThb PEKOMEHIAIMH TpernojaBaTens u
TpeGoBaHUs paboyell mporpaMMsl.

MoOXHO MOATOTOBUTh CBOM KOHCHEKT OTBETOB IO paccMaTpUBaeMONl TeMaTHKe,
MOATOTOBUTH TE3UCHI IS BHICTYIUICHUH 10 BCceM y4eOHBIM BOTIPOCaM, BBIHOCUMBIM Ha 3aHATHE.
Crnenyer mpoaymaTh MpHUMEpPHI C IENb0 OOECreueHuss TECHOM CBS3M H3ydaeMOW TEopuu ¢
peanbHOM  MPAaKTUKOHW. MOXKHO JIOTIOJHUTH CHUCOK PEKOMEHIOBAaHHON  JUTEpaTypbl
COBPEMEHHBIMU UCTOUYHUKAMHU, HE MPEJACTABICHHBIMU B CIIUCKE PEKOMEHI0OBAHHOM JINTEPATYPHI.

1.3 MeToauyeckue peKOMeHAAMHU MO MOATO0TOBKE K BBICTYIJIEHUIO C TIpe3eHTaluii-
3alMTe NPOeKTa

AJNTOPUTM CO3JIaHUs IPE3CHTALINH:

1 aTan — onpeneneHue e NPe3eHTAuN




2 aTan — noApoOHOE pacKpeITHE HH(DOPMAIIHIH,

3 3Tanm — OCHOBHBIE TE3UCHI, BEIBOIBI.

Cnenyet ucnons3oBatb 10-15 cnaitnos. Ilpu stom:

- IIEPBBIN ClIali]l — TUTYJbHBIN. [IpenHasHadeH a1 pa3MeIleHns Ha3BaHUs IIPE3EHTALUY,
MMEHH JOKJITYMKa U €ro KOHTAaKTHON HH(pOopMaIum;

- Ha BTOPOM Ccllaiiie HEOOXOOMMO pa3sMECTUTh COJAEPKAHHE IPE3CHTALMU, a TaKKe
KpaTKO€ OIIMCAaHHE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECH CJaiibl UMEIOT HH(OPMATUBHBII XapakTep.

OObuHO TOMaYa WH(pOPMAIMH OCYHIECTBISIETCA IO IUIaHY: TE3HC — apryMeHTalus —
BBIBOJ.

TpeboBanus kK 0(hOPMIICHUIO U MPEACTABICHUIO MPE3CHTALINH

1. YnutabenpbHOCTh (BUAUMOCTD U3 CAMBIX JAIBHUX YTOJIKOB MOMEIIECHHS M C PA3IMIHBIX
YCTPOWCTB), TEKCT MOJKEH ObITh HaOpaH 24-30-biM mpudToMm.

2. TmaTensHO CTPYKTYpUpOBaHHAS WH(OPMAIIHS.

3. Hanmmume KOPOTKHMX M JIAKOHHUYHBIX 3ar0JIOBKOB, MapKHPOBAHHBIX M HYMEPOBAaHHBIX
CITMCKOB.

4. Kaxxnomy nojokeHuto (1aee) HaJlo OTBECTH OTAETbHBIN ab3ail.

5. I'maBHyr0 UACH0 HAZO BBUIOKHUTH B TIEPBOM CTPOKE ab3aria.

6. Hcnonp3oBath TabmuuHble (OPMBI TpeAcTaBiIeHUs HHGOpManuu (IuarpaMmsl,
CXEMBI) ISl WILTIOCTPAIIMA BaXHEWIIMX (HaKTOB, YTO AACT BO3MOXKHOCTH IIOJIaTh MaTepHal
KOMIIaKTHO M HATJIS/THO.

7. I'paduka noyKHA OPraHUYHO JOHOJHATh TEKCT.

8. Brictymienue ¢ npe3eHTanuend amutcs He 6osee 10 MUHYT.

3amura mpoeKTa MPOXOJAUT B HHTEPAKTHUBHOM opme

1.4 Metoanyeckue peKOMEHIAIUH MO MOATOTOBKE BHICTYIJIEHUS € T0KJIAT0M
ANTOPUTM CO3/IaHMs JOKIaaa:

1 aTam — onpeeneHne TeMbI JOKIaaa

2 3Tam — onpeeeHUE 1eNH T0KIaaa

3 9tam — nmoApoOHOE pacCKPHITHE HHPOPMAIHH

4 stanm — GopMyJIUPOBAHUE OCHOBHBIX TE3MCOB M BHIBOJIOB.

1.5 MeToanyeckue yKa3aHus K BbINOJHEHHIO MPAKTHYECKUX 3aaHUI

Kaxxnoe mpakTuueckoe 3a/laHue COCTOMT M3 TPEX 4YacTeil: 3ajaya, pelieHue U 3aJaHue
JUIS ~ CaMOCTOSATENbHOW  paboThl. 3ajauya pacKpbiBaeT  CyTh  MpoOiembl, 00O3HA4aeT
MOCJIEIOBATEILHOCTh HEOOXO0IUMBIX JIeCTBU, JIOTUKY paboThI c
nporpaMmoii. Pemienue npenacrasisger co0oil  moApoOHYIO  IMOMIATOBYIH HMHCTPYKLHIO €O
CKPUHILIOTAMH, HArJsSAHO WUIIOCTPUPYIOIIMMHU MPAKTUYECKOE BBIMOJIHEHHUE IOCTaBICHHOMN
3a/lauyd C TOSICHEHMSIMH M KOMMEHTapusMU. 3aJjaHue [JIs CaMOCTOSATEIbHON pabOTHI JHIIb
o0o3HavaeT mpobaemy, ganee o0yJaromeMycs MpeaoCTaBIsaeTCs] BO3MOKHOCTh CAMOCTOSITENIEHO
MpOAyMaTh AETAIA MPOEKTHOU JIEATEIbHOCTH, U3YUUTh JINTEPATYPy U UHTEPHET-PECYPChI, HANTH
pelieHue U peain3oBaTh €ro B mporpamme. JlaHHbINA pa3aen Takke MOXKET COAEepKaTh BOIPOCHI,
Ha KOTOpbIe HEOOXOMMO JaTh YCTHBIM OTBET MPHU 3alIUTE MPAKTUYECKOTO 3aJaHUS

1.6 MeTtoanueckne peKOMEH/IAUH M0 MOATOTOBKE K cAaYe 3a4eTa

3auer sBhsieTcss (GOPMOM HTOTOBOTO KOHTPOJIA 3HAHMM M YMEHHMH OOyJarouiuxcs Io
JAHHOW JUCLUMIUIMHE, TOJIYYCHHBIX Ha JIEKIHUSAX, MNPAKTUUYECKUX 3aHATHUSIX U B IIpoliecce
CaMOCTOSITEILHOM pabOTHI.

B mepwon moArotoBkm K 3ayeTy oOydaromuecs BHOBb oOOpamaroTcs K ydeOHO-
METOIMYECKOMY MaTepUaly U 3aKPEIUISIIOT TPOMEKYTOUHbIEC 3HAHUSL.

[Ipyn moaroToBke K 3aueTy OOydarolmUMCS I1€1eco00pa3HO HCIOJIb30BATh MaTEPHAIBI



JIEKUUH, OCHOBHYIO U JIOTIOJIHUTEIbHYIO JIUTEPATYPY.

Ha 3auer BbIHOCHTCS MaTepuayll B o0beMe, MPEIYCMOTPEHHOM paboyeil Mmporpammoit
y4eOHOI TUCIMIUIMHEI 3a cemecTp. 3auet mpoBoaurcs B hopme Tecta B DMMOC yHuBepcureTa.

TectoBast cucrema mnpeaycMaTpUBaeT BONPOCHI/33JaHMs, HAa KOTOpbIE OOydaromuiics
JOJDKEH JaTh OJIMH WJIM HECKOJIBKO BapHAHTOB MPaBUIIBHOIO OTBETA U3 MPEAJIOKEHHOTO CIUCKA
otBeToB. [Ipu nouicke oTBeTa HEOOXOAUMO IPOSABISITH BHUMATEIBHOCTb.

[Ipn oTCyTCTBMM Kakoro—jambo OJHOIO OTBETa Ha BOIPOC, MPEIyCMaTPUBAIOIIUN
MHO>KECTBEHHBII BBIOOP, BECh OTBET CUUTAETCS HENIPABUIILHBIM.

OTBeThl TPaBWIBHBIE BBIICISIOTCS B TECTE IMOMYCPKUBAHUEM WM JIIOOBIM JPYrUM
JOTYCTUMBIM CUMBOJIOM.

Ha BbmonHeHue Tecta NpeaoCTaBiseTCcs] ONPaHUYEHHOE KOJIMYECTBO BPEMEHHU U TOJIBKO
OJIHA TIOTBITKA.

Pe3ynbTat 3aueTa BbIpa)KaeTCsl OLCHKAMHU «3aUTEHOY, «HE 3aU4TCHO.

Il. IInanbl npakTHYECKUX 3aHATHI

Tema 1. UHunuanus npoexkra

Inan:

[ToHATHS «TIPOEKT» U «YIPaBICHUE TPOECKTAMU».
Mertoiosiorus yrpaBieHHs IPOSKTaMHU.
CrangapTsl ynpaBieHUs! IPOEKTaMU.

BHewHsis 1 BHYTpEHHSISI cpefia MPOEKTa.
[Ipoext kak cucrema.

CucteMHBIN TOAXO K YIPABICHUIO IPOEKTAMM.
[enu npoekra.

TpeGoBaHMs K TPOCKTY.

. OkpyxeHHe mIpoeKTa.

10. YuacTHUKH MpoeKTa.

11. JXKu3HEHHBIN ITUKIT TPOEKTA.

12. Crpykrypa npoekTa.

CoNoR~LWNE

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bonpocsl 11si CAMOKOHTPOJISE:

1. Kaxkue BakHble crienn(puUecKrue XapakKTepUCTHKH MPUCYILHU JTF000MY POEKTY?

2. YeM oTiMyaeTcs NPOEKTHOE YIPaBJIEHUE OT TPAIULIMOHHOIO MEHEIPKMEHTa?

3. Ilouemy  TpaiuMIMOHHBIH  MEHEDKMEHT  MOXKHO  Ha3BaTh  <KpPYTHHHBIM
YIIPaBJICHUEM >>, a YIIPaBJICHUE TPOEKTAMU — HET?

4. Ilepeuncnute NPUHLMUIBI, KAKUMU HEOOXOAMMO PYKOBOJACTBOBATHCS IPU pa3paboTKe
METOJIOB ¥ CTaHJAPTOB YIIPABJICHUS IIPOEKTAMHU.

5. Ilepeuncnure KiIroueBble MEX/yHApOAHbIE CTAHAPTHI YIIPABICHUS IPOEKTaMH.

6. Ha pemenue kakux 3a7a4 HaIllpaBJIEHO CO3/IaHUE KaX/10TO cTaHaapTa’?

7. Uewm paznuuaetcs 6a30BbIN MMOAXO0/I, 3all0KeHHBIN B cTanaapT PMBOK, ot nonxona,
Ha KOTOpOM ocHoBaH ctanaapt [CB?

8. Kakyto pousb urparor crannaptel [SO B ynpaBieHuu npoekramu?

9. Kak onpeaenuTs 3peocTh OpraHU3aliy M0 OTHOIIEHHIO K YIIPaBJIECHHIO TPOEKTaMu?

10. IloyeMmy K ympaBJE€HHIO MPOEKTaMU MPUMEHUM CHCTEMHBIH MOJIXOM, a CaM MPOEKT
MO>KHO paccMaTpHUBaTh KaK CI0KHYIO CUCTEMY?

11. B 4em 3akmiouaeTcss BaXKHOCTh NMPAaBHJIBHOM MOCTAaHOBKM Iienei mpoekra? Kakum
KPUTEPUSAM 3TH LIETU JOJKHBI OTBEYATh?

12. Tlepeuucnute BHEUIHHE (HAKTOPBI, OKA3bIBAIOIINE BIUSIHUE HA TIPOCKT.

13. Ilepeuucnurte GYHKIUH, KOTOpPbHIE BBIMOJHSIOT YYAaCTHHKM IPOEKTAa Ha pPa3HBIX
CTaJUsIX ero KU3HEHHOTo nukia. Kak MeHs0TCs QyHKIMH B 3aBUCUMOCTH OT (pa3bl mpoekTa?



14. OObscHUTE, TOYEMY BKHO JOOMBATHCS COTJIACOBAHMSI MHTEPECOB BCEX YYaCTHUKOB
IIPOEKTA.

15. Mcxons U3 KakuxX KpUTEPUEB MOKHO BBIIENATH (ha3bl )KU3HEHHOTO IIUKIIA TPOeKTa?

16. Kakumu npeumyiiecTBaMu 00JIaAal0T pa3HbIE THITBI OPraHU3aMOHHBIX CTPYKTYD, B
pamMKax KOTOPBIX MOXKET OBbITh PEAIM30BaH MPOEKT?

17. Ilepeuucnure OCHOBHbIE KpPUTEPUU KJIACCU(PUKALUU IPOEKTOB, 3HAUYUMBIE JIJIs
SKOHOMMCTA U MEHEKEPA.

18. Yto Takoe mera-npoektsi? [IpuBenure n3Bectabie Bam npumepsr.

19. YTto0 Takoe MHHOBAIIMOHHBIE TPOEKTHI?

20. Kakue mpoeKThl Bbl MOKETE BBIIEIUTH MO KPUTEPUIO CTETICHW OXBAaTa MMH 1TAIlOB
WHHOBAIIMOHHOTO Tporiecca?

21. HazoBute (akTopbl, KOTOpBIE, N0 BalleMy MHEHHIO, BBI3BIBAIOT TIOSBICHUE
MIPOEKTOB.

22. OOBsICHUTE, KaK COOTHOCSATCS MEXy COOOH ynpaBJIeHHE MPOEKTaMHU U YIIPABJICHUE
W3MEHEHUSIMHU?

23. TlosicHUTE CyTh IPOEKTHOTO MOAX0/1a K OpraHu3anuy Ou3Heca.

24. Yro moyrKHA YUUTHIBATH SKOHOMHYECKAst MOJIENb MPOEKTa?

25. TlosicHUTE CyTh TpPHUHIMIA ANBTEPHATUBHOCTH TIPU IMOCTPOSHHH 3KOHOMHUYECKOMH
MOJIENU TIPOEKTA.

3agaHue AJ151 CAMOCTOATEILHOM padoThI:

1. Ilpuymats OpOEKT, COCTABUTH NPEABAPUTENBHBIN I1JIaH, YKA3aB:

1) Ilens npoekTa (OCHOBHAS, HA MEPCIICKTUBBI)

2) Y4aCTHHKH MPOEKTa

3) IIpoekTHast KOMaHa

4) Cpok mpoekra

5) bromker (OpPHEHTHPOBOYHBIH )

6) Kputepuu D0CTHXKEHUS LCITH.

2. Ins mpuaymanHoro Bamu mpoekTta onmpeAesuTh BHENIHIOK M BHYTPEHHIOIO Cpendy,
0003HauUNTh HanboJsiee 3HAYMMBbIC (PAKTOPHI, a TaKkKe (PaKTOPhI, KOTOPHIMH MOXKHO MPEHEOPEUb.
OOBACHUTH, TOYEMY.

3. Jlns mpumymanHoro Bamu mpoekrta mnpuaymaiTe, Kak MOXET ObITh HCIOJIb30BaH
MIPUHIIUIT adbTepHAaTUBHOCTH. OO0CHYlTE Bamr BeiOOD.

4. TTogroToBka 0K/Ia1a MO CIEIYIOMIUM TeMaM:

1. Ilpoektsl B OTpaciud TOIJIMBHO-OHEPreTUYECKOIO KOMIUIEKCA, U OCHOBHBIC
po0IeMbl UX peanu3aliuu
Crabunuzanus arpornpoMBIIIICHHBIX PECYPCOB B chepe Mpoa0BOIbCTBUS
[IpoexTsl B 001aCTH KOHBEPCHH BOSHHO-IIPOMBIIIJICHHOTO KOMILIEKCa
Tpancnopt, cBsI3b U KOMMYHUKALIUUA — IPUMEPHI IPOEKTOB
OcHoBHBIE 33]]a4¥ TPOEKTHOTO MEHEKMEHTA B KIJIUITHOM CTPOUTEIILCTBE
[IpoexTsl B MAaIIMHOCTPOCHHUH
[TpoeKThl B XUMHYECKOM MPOMBIIILIIEHHOCTH
[TpoeKThI B 1€TKOI MPOMBIIIIIEHHOCTH
VY noBierBopeHue NoTpeOGHOCTEN HaceIeHUsl Yepe3 COLUaIbHO-OPUEHTHPOBAHHBIE

CoNO~ LN

IPOCKTHI

Tema 2. IlnannpoBanne npoekra

Inan:

1. Knaccuduxanus npoeKkToB M0 KPUTEPHSIM MEHEKepa U SKOHOMHUCTA.
2. DKOHOMHYECKas MOJIENb MIPOEKTA.

3. IIpaBoBbie (hopMBI HHCTUTYIIMOHAIU3ALNY TIPEATIPUHUMATENEH.

4. JIoroBOpHOE peryIupoBaHUE MPOEKTHOM AeSITETLHOCTH.



5. JloroBopbl KOMMEPYECKOH KOHIIECCUU U (ppaHuaii3nuHra.

6. JloroBOpHI MPOCTOTO TOBAPHUIIIECTBA H O COBMECTHOM JEATEIBHOCTH.

7. CoBpeMeHHBIE OpraHU3allMOHHO-TIPABOBBIE  (OPMBI  peaTu3aluil  BEHUYPHBIX
HMHBECTULIMOHHBIX ITPOEKTOB B Poccuu.

8. DOddexTsr 1 MHAUKATOPHI YCHEIIHOCTH PEAIN3aLUH MPOEKTA.

9. DddexTHBHOCT peaTn3aIiuy MPOCKTa U € BUJIBL.

10. Ouenka 5KOHOMHYECKON YPPEKTUBHOCTH MPOEKTA: OOIIHNE MMOIXOIbI.

11. OcHOBHBIE METO/bI UHBECTHUIIMOHHBIX PACYETOB.

12. VYmpaBneHue MpoeKTHHIMU PUCKAMH.

13. TlonsTHe pucka U HeonpeaeaeHHoCcTr. Kitraccudukanus mpoeKTHBIX PHCKOB.

14. Cucrema yrpaBieHUs IPOEKTHBIMU PUCKAMHU.

15. OcHOBHBIE MOJAXOBI K OLICHKE PHCKA.

16. MeTobI yripaBIieHUs] pUCKAMH.

17. Uepapxuueckasi CTpyKTypa IpoeKTa

18. OcHoOBHBIC 3371291 TUIAHUPOBAHUS TIPOCKTA.

19. dyHKIMH CETEBOTO aHAJM3a B IUTAHWPOBAHHUH MTPOCKTA.

20. AHanmm3 KPUTHYECKOTO MYTH.

21. OmnpeneneHue ITUTETHFHOCTH MPOEKTA MPU HEOTPEIEICHHOM BPEMEHH BBITTOJTHEHHS
oTepanum.

22. PacmipenencHue pecypcosB.

23. Pa3paboTka pacrucaHus IPOCKTa.

Jlumepamypa [1, ¢.143-252, 2, c. 88-155]

Bonpocsl 1j1si CAMOKOHTPOJISE:

1. Tlouemy K ympaBJI€HHIO MPOEKTAMH MPUMEHUM CHCTEMHBIM MOJIXOM, a CaM MPOEKT
MO>KHO paccMaTpUBaTh KaK CIOKHYIO CHCTEMY?

2. B dem 3akmrodaeTcsi BaXXKHOCTh NMPaBUJILHOM TOCTAaHOBKHU Iiener mpoekrta? Kakxum
KPUTEPUSM 3TH LIeJU JOJKHBI OTBEYaTh?

3. Ilepeuncnute BHemHue HaKkTOPbl, OKA3bIBAIOLINE BIUSIHUE HA TPOCKT.

4. Tlepeuncnute (YHKIUH, KOTOPBIE BBIMOJHAIOT YYaCTHUKHU IPOEKTa Ha pPa3HBIX
CTaJIUSAX €ro JKU3HEHHOTO IHKIa. Kak MeHsI0TCsl pyHKIMU B 3aBUCUMOCTH OT (a3bl MpoeKTa?

5. OObBsicHUTE, TOUEMY BaXXHO JI0OUBATHCS COTIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

6. Mcxons u3 Kakux KpUTEpUEB MOXKHO BBIICIATH (a3bl AKUZHEHHOTO LIUKIIA TpoeKTa?

7. Kakxumu npeumyiiecTBaMu 001aal0T pa3HbIE TUIBI OPraHU3aIMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBbITh Peau30BaH MPOCKT?

8. [TIloscHure, Kak MeXIy COOOW COOTHOCATCS TOHSTHS «IPEINPHUITHE» U
«IOPUIUYECKOE JTHUIIO.

9. [Ilepeuncnute uzBecTHble BaM oprann3alnoHHO-TIPaBOBbIE (POPMBI KOMMEPUECKHUX U
HEKOMMEPUECKUX OpPTraHU3aIUi.

10. Kak BBl gymaere, MOTYT JM HEKOMMEpPYECKHE OpraHu3alMu ObITh CyObeKTaMu
peann3anuu

11. xomMMepuecKux NpoeKToB?

12. Yto Takoe XO3SMCTBEHHBI JIOTOBOP M Kakue TIpyNIbl JOrOBOPOB B cdepe
IIpEeAIIPUHUMATEIBCTBA Bbl 3HacTe?

13. Pacckaxure 00 OCHOBHBIX YCJIOBUSAX JIOIOBOpa O BBIMOJHEHUM HAay4yHO-
HCCIIEI0BATENILCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem omnuyaroTcs MeXIy €000l JIOrOBOpHl KOMMEpPYECKOHW KOHLIECCHH H
¢bpanyaiizunra?

15. Ilepeuucnute OCOOEHHOCTH TMPABOBOM  KOHCTPYKLIMH  JIOTOBOpA  MPOCTOTO
TOBapHUIIECTBA.



16. Kakue TpeOoBaHMS TPENBSABISAIOTCA K  OPraHU3allMOHHO-TIPAaBOBOH  (opme
IOPUAMYECKOTO JIMIA, HCIOJb3YEMOIO B KauyeCTBE IPOEKTHOM KOMIAHMM YYaCTHHUKAMM
MHHOBAI[MOHHOM NpEeANPUHUMATENBCKON AEATEIbHOCTH ?

17. Kak Bbl JymaeTe, COOTBETCTBYIOT JIK UM CYIIECTBYIOIIME B POCCHIICKOM
3aKOHOJIATENIbCTBE OPraHU3AIMOHHO-TIPABOBBIE (POPMBI IOPUIMYECKUX JHII U JOTOBOPHBIC
KOHCTPYKIUH?

18. Pacckaxure 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpeMs
[IPaBOBBIX KOHCTPYKLUN X035 HICTBEHHOI'O NAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHILECTBA.

19. TlepeuncnuTe U3BECTHBIC BaM HHIUKATOPHI YCIIEUTHOCTH PeaJIM3alliK MPOEKTA.

20. B uem pazauma mexay 3ppexToM u 3PPEeKTHBHOCTBIO MPOEKTa, KaK ATH TOHSATHS
CBsI3aHbI APYT C Ipyrom?

21. Tlepeuncnute OCHOBHBIE BHIBI 3PPEKTUBHOCTH MTPOEKTA.

22. Kakue MeTopl OIIEHKH SKOHOMUYECKO# 3((eKTHBHOCTH MpoekTa Bel 3HaeTe?

23. Pacckaxure o cdepax Hambosee 1eIecoo0Opa3HOro MPUMEHEHUS Ka)XJI0TO METOoJa
OIICHKH 3KOHOMHYECKON 3P PEKTUBHOCTH NHBECTUIIMOHHOTO MPOEKTA.

24. Yem 0O0ycioBIeHa KOHIENIHMS M3MEHEHHsS] CTOMMOCTH JieHer BO BpeMeHu? Kakwme
(akTOpPbI BIUSIOT Ha OIIEHKY HUHBECTOPOM LIEHHOCTH JIEHEKHBIX TOTOKOB?

25. B gem 3aximrodaeTcs pa3HUIA MEXIAY PUCKOM W HeompeaesieHHOCThIo? OOBsCHUTE,
Mo4YeMy pUCK — Oojiee BakHasl KaTeropus JUIsl MPOEKTHOM NEATENbHOCTH M TOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JIIOOBIM MPOEKTAM.

26. B yeM COCTOMT Ba)KHOCTh NPABWIIBHOHM KIIaCCH(PUKAIMU PHUCKOB TPU YIpPaBICHUHU
MIPOEKTaMH?

27. KakuMm 00pa3oM OCymIecTBISIETCS yIIpaBlIeHHE MPOEKTHBIMU pruckamu? [lepeunciure
OCHOBHBIE 3Tallbl YIPABICHUS PUCKAMHU U OOpUCYHTE Kpyr BUIOB JESATEIbHOCTH, CBA3AHHBIN C
KaX/IbIM 3TaroM.

28. Kakue MeToapl KOJMYECTBEHHOM OIIEHKH MPOEKTHBIX pUCKOB BhI 3HaeTe?

29. Onpenenure, B KakMX IPOEKTaX BaXHbl T€ WIM MHbIE METOJbl YIPABICHUS
IIPOEKTHBIMU PUCKAMH.

30. B uem cMbIc BeieHHS J)KypHaJla PUCKOB MpoeKTa?

3ananus AJ151 CaMOCTOATEILHOM padoThI

[IpakTuueckoe 3ananue 1

Coznmate mnpoext Cmpoumenbcmeo 0Ooma, TpeTHA3HAYCHHBIH NJs  YIpaBlICHUS
CTPOUTEIBCTBOM YaCTHOTO OJHOATAKHOTO KHJIOTO JoMa romaasio 200 KBaapaTHBIX METPOB.
Jara nauana npoekra — 1 mapta 2010 roga. [lepeuens 3aa4 IpoOEKTa, UX CBSI3HU U IUTEIIBHOCTH
npuBeieHbl B Tabiuie 1. das3pl BhIIENICHBI MONYKUPHBIM KYpCUBOM, & BEXH MMEIOT HYJIEBYIO
mvHy. Ha3Banus 3a7a4, BXOQAIIKX B a3y, BbIICICHBI OTCTYIIOM CJIEBa.

Tabmuua 1.
Ne Ha3Banue 3agaun Jlnur IIpexmecTBeHHUKH
(1H)
1 Hauano nmpoekra 0
2 YTBepakIeHne NPOEKTOB
3 Havano yTBepKaeHNs NPOEKTOB 0 1
4 YTBepKI€HUE MPOEKTa HA CTPOUTENIHCTBO 90 3
5 YTBepKIeHHE IPOEKTA Ha ra3 60 3
6 VTBepxkneHue mpoekra Ha Bojgompoon u | 30 3
KaHAJIM3aLHUI0
7 YTBepKIeHUE NPOEKTAa HA OTOIIEHHUE 45 3
8 IIpo€eKTHI yTBEPKIEHBI 0 4,5;6;7
9 CrpouTesbcTBO (PyHIaAMEHTA
10 Hayvano 3aknaaku pyHaamenra 0 8
11 PrIThE TpaHIIEH 10 10




12 3anuBka QpyHIaMEHTa 3) 11
13 @DyH/IaMEHT 3aBepIeH 0 12
14 Kapkac u kpbliia
15 Hauano kapkaca 0 13
16 Knanka cren 60 15
17 IlepexpoiTHE cTEH 15 16
18 YcTaHoBKa KpBILIU 30 17
19 YcTaHOBKA HapYKHBIX ABEPEN U OKOH 7 17
20 YcraHoBKa MOJIOB 5 17
21 Kapxkac roros 0 18; 19; 20
22 KommyHnukanumn
23 Hauano ycTaHOBKM KOMMYHHKAIIHNA 0 21
24 [IpoBenenne w moOnKIIOYCHHE BojgonpoBoaa u | 10 23
KaHAJN3aIluu
25 YcTraHOBKa U IO IKITIOYEHUE IEKTPOTIPOBOIAKH 5 23
26 YcTraHoBka " TIOIKJTFOUSHUE ra3oBbIX | 5 23
KOMMYHUKaIUH
27 KommyHuKaImmm rotoBbl 0 24: 25:; 26
28 BuyTpeHnHsist oTAe/IKA
29 Hauano otnenku 0 27
30 Brayrpennue asepu 10 29
31 HaBecHbie moTosKH 5 30
32 Otnenka cTe” 3 30
33 MOHTaX OTOIUICHUS 10 30
34 YcranoBka obopynoBaHus, puOOpPOB u|ld 31; 33
CaHTEXHUKHU
35 Hactun monos 15 32;: 34
36 Kouwnerr ornenkn 0 35
37 Konen nmpoekra 0 36
1. Mexny pabotamu 12 u 13 ycraHoBUTh 3anepxKy B 30 JTHEH, HEOOXOAUMYIO s
BBIICPKKHU (QyHIAMEHTA.
2. Jns 3agaun 32 yCTaHOBUTH OTpaHUueHUE Kaxk MOJCHO no3oxce.

3aaHue BBINOIHSIETCS B MHTEPAKTUBHON (hopMme

[IpakTuyeckoe 3ananue 2

[Ipu BBINOJHEHMM 3aJaHUIl HUCHONB3YIOTCSI BapUaHThl IPOEKTOB, CO3JAHHBIX IPU
BBITNOJIHEHUH MTpeblayIiel paboTel {1 Bcex BApMaHTOB 3a/laHUsI OAMHAKOBBIE.

Beimonnute ¢dopmatupoBaHue TaOiaMLbl BBOJA AMarpaMMmbl ['aHTa paHee CO3JIaHHOTO
npoekra "CTpouTtenbcTBo goma'.

a. Yaanuth ctonber uaeHTH(PHUKATOPOB.

b. lo6aButk cronben Kpumuueckas 3aoava.

c. Ismenuts cronben Kpumuueckas 3adaua Ha ctonden 3ampameoi.

d. Ha3HauuTh CTUIM TEKCTa, BBIJACIUB pPa3HbIMHU I[BETaMU (a3bl, BEXH, KPUTUYECKUE U
HeKpUTHYecKue 3anaud. [Ipy momomu cTuiiell TeKCTa YCTaHOBUTH JUIsS 3aroJOBKOB CTPOK H
CTOJIOLOB JKUPHBIM MIPU(T KOPUYHEBOTO LBETa, a JUId CPEAHEro YpOBHS IIKajJbl BPEMEHU
CHpPEHEBBIH IIBET.

e. CoxpaHuTh U3MEHEeHuUs B (aiine

B nepBoHavanbHOM (haiisie MpoeKTa BHIMOJIHUTH COPTUPOBKY 3a/ad TAaOJMIBI 10 JaTe
Hayaa, a 3aTeM 10 J1laTe OKOH4YaHMs. Pe3ynbTar coxXpaHuTh B (aiiie




B nepBonavansHOM (paiie mpoekTa BHINOJIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIBI
CHayajga IO BO3PACTAHUIO IpPU3HAKA KPUTHUECKOM 3ajaud, a 3aTeéM II0 YOBIBaHUIO JaThl
OKOHYaHUs. Pe3ynbTaT coXpaHuTh B Qaiise

B nepBonauvanbHOM (haiiie MpoeKTa HUCHONb3Yysd CTPYKTYpHBIA (GMIBTP OTOOPa3HTh
TOJIBKO 3a/1auu | ypoBHA. Pe3ynbrar coxpaHuts B daiiie.

B mnepBonauampHOM (aiiyie TPOEKTa HCHONB3Ys aBTOQHIBTP OTOOpPA3UTh 3aJaud,
KOTOpBIE HAUYMHAIOTCA B CJCHYIONIEM Mecsille M HMMEIOT JUIMTENBFHOCTh Oosbmie 15 mHei.
Pesynbrar coxpanuts B (aiiie.

B nepBonayansHOM (aiisie mpoeKTa UCTIONb3Ys MPEIONPEIeICHHBINA HIBTP 0TOOPA3UTh
TOJIBKO CyMMapHbIe 3a1a4n. Pe3ynbpTar coxpaHuts B (aiine.

B mepBonavyansHOM (haitne mpoekTa co3maTh QHIBTP, KOTOPBIH OTOOpa)KaeT TOJIBKO
KPUTUYECKHE 3a/1a4dl JUTUTEIbHOCThI0 He Oosiee 14 nmueit. [lomecTuTh 3TOT GUIBTP B MEHIO
cuctembl. [IpuMeHuTh 3T0T QuiibTp. Pe3ynbrar coxpanuts B Qaiine.

B nepBonavanbHOM (hailnie mpoekTa MpH MOMOIIU TNPEAONPENEICHHON TIPYNIHUPOBKU
CTpYNIIUPOBaTh OTAEIBHO BEXM IPOEKTa W 3a/Jayd, HE sBJAoUIMecs Bexamu. Pesynbrar
COXpPaHHUTH B (haiiie.

B nepBoHauvanbHOM (ailie TpoekTa co3daThb  ONPEICNIEHHYIO  I0JIb30BaTeleM
IPYNIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a/1a4ul TpyIIUPYIOTCS Ha
KPUTUYECKHE M HEKPUTHUYECKHE M0 yObIBaHWIO mapamerpa Kpumuueckas szadaua. Ha BTOpOM
YPOBHE 3a/aud TPYIIHAPYIOTCS MO BO3PACTAHUIO JUINTEIBHOCTH. [IpUMEHUTH CO31aHHYIO
rpynnupoBKy. Pe3ynbTatr coxpanuTts B dailie.

B nepBonauanbHOM (haiiie mpoekTa co3gaThb BPEMEHHYIO TPYNIUPOBKY 3ajad 10
WHTEpBAJIaM JUIMTENIBHOCTU. VCronb30BaTh HENENbHBIM M MECAYHBIM MHTEpBaibl. [IpumeHnTH
rpynnupoBKy. Pe3ynbpTaT coxpanuTs B (aiiie.

3aaHue BBITIOJHACTCS B MHTEPAKTUBHOU popme
[IpakTrueckoe 3aganue 3

s panee cozmaHHOro npoekta Cmpoumenbcmeo 0oma CO3AaTh CIHCOK PECypcoB B
COOTBETCTBUU C ITapaMeTpaMu, IePEUUCICHHBIMU B TaOIUIIE 2.

Tabmnuua 2.

Taoauua | Crana.craBka | CraBka 3aTpaTrbl Ha

HOPM CBEpXyp. HCII.
ApPXHUTEKTOD T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogokanain" T A - 50000
AO "Bononen" T A - 50000
Pabouwniil T A 1000p/n -
PabGounii2 T A 1000p/n -
PabGounii3 T A 1000p/n -
ITonco0Onuk1 T A 400 p/n -
IMoxco6HuK2 T A 400 p/n -
Tpakrop T A 7000
ITnotHuk1 T A 1500 p/n 200p./a —

B - 7500
[InoTHNK2 T A 1500 p/n 200p./a —

B - 7500
"Heommact" T A - 120000
Bogonposounkl T A 800 p/n -
BoponpoBounk?2 T A 800 p/n -
DJIEeKTPUK T A 1000 p/n -
AO "T"azoBuK" T A - 25000




00O "MoTonku" T A - 150000
ITecox M A 500 p/T -
[Ilebenp M A 600 p/t -
Llement M A -
Kupnuu M A 7 p/mt -
Bbpyc M A - 25000
Jlocka oOpe3Hast M A 7000p/m3 -
Jlocka HeoOpe3Hast M A 5000p/m3 -
Mudep M A - 40000
DIEKTPOIPOBOT M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpyba BogompoBotHAS M A - 35000
Tpyba kaHanM3aMoOHHAS M A - 30000
[ITykarypka M A - 150000
IToTosok M A 150 p/m2 -
OxHO M A 10000 -
JIBepb HapyXHas M A - 20000
Tpyba oTonuTensHas M A - 20000
Koren M A - 40000
ITeusr razosas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
TpyOa razosas M A - 50000
JIBeps BHYTpCHHSIS M A 9000 -
HocraBka 3
Co31aTh Ha3HAUCHHSI PECYPCOB B COOTBETCTBHU C TaOI. 3.
Taonuua 3.
3agaua Pecypc Exnaune: Tadauna
(3aTpaThbI) HOPM 3aTpaT
YTBepxacHNE MPOEKTa Ha| ApXHTEKTOD 100 A
CTPOMTEIBCTBO
YTBepxkaeHUe IpOeKTa Ha ra3 MVII "I'opraz" 100 A
|
Yr1BepxaeHue MPOEKTa Ha | MVII "Bonmokanan" 100 A
BOJIOTIPOBOJ] M KaHAJIU3AIUIO
Yr1BepxaeHue MPOEKTa Ha|AO "Bopmonein" 100 A
OTOIUICHUE
PrrThE TpaHIIEH Paboumiil 100 A
PaGounii2 100 A
PaGounii3 100 A
[MoncoOnuk1 100 A
[ToncoOHMK2 100 A
Tpakrop 100 A
3anuBka GpyHAaMEHTa Paboumiil 100 A
PaGounii2 100 A
PaGounii3 100 A




IToacoOuuk1 100 A
IToacoOHmK2 100 A
ITecox 10T A
IlleOenn 10T A
IlemenT 2500xkr A
Hocka HeoOpe3Has 3m3 A
HoctaBka 25000p
Knanka cren PaGouniil 100 A
Pabounii2 100 A
Pa6ounii3 100 A
TTonco0uukl 100 A
IToncoOuuk?2 100 A
Kuprmu 70000 A
Ilecox 6T A
IlemenT 2000kr A
HoctaBka 25000p
[TepexpriTHe cTeH Pa6ouniil 100 A
Pabounii2 100 A
PaGoumii3 100 A
TTonco0uukl 100 A
ITonco0Ounk?2 100 A
bpyc 1 A
Jlocka obpesHas 7 M3 A
HocraBka 15000p
VYcTaHoBKa KpeIn [TnoTauk 1 100 A
[TmoTHHK2 100 A
Jocka HeoOpe3Has 10 A
[udep 1 A
HocraBka 12000p
VYcranoBka HapyxkHbIx aeper u|OOO "Heommact" 100 A
OKOH OkHO 9 A
JIBepn Hepyx Has 1 A
VYcraHoBKa 10JIOB [TmoTHuK ] 100 A
[LnotHMK2 100 A
Jlocka obpesHas 10 A
JocraBka 7000p
[IpoBenenne wu  moaximroueHwue |BogompoBoaunkl 100 A
BOJIOTIPOBOJIA M KaHATU3AIUH BonomnpoBounk2 100 A
Tpyba Bogompos 1 A
Tpy0Oa xananu3 1 A
YcraHoBKa M NOAKIIOUEHUE | DIEKTPUK 100 A
AIIEKTPOTIPOBOIKH DNEKTPOCYETUUK 1 A
DIEKTPONpPOBOJ 1 A
VcranoBka wm  noakiaroueHue |AO "["a3oBuk" 100 A
ra30BbIX KOMMYHUKAIIUN Tpyba razosas 1 A
Ornenka cTeH PaGouniil 100 A
PabGounii2 100 A
PaGounii3 100 A
IToncoOuuk 1 100 A




[Moaco6HMK2 100 A
[IIrykarypka 1 A
HaBecHbie moTonku 00O "TloTonku" 100 A
[ToTonox 190 A
Buyrpennue asepu [InotHuk1 100 B
[noTaHIK2 100 B
JIBepb BHYTpEHHSA 10 A
HoctaBka 10000p
MoHTax OTOIUIEHUS Bononposoguukl 100 A
BonomnpoBogunk2 100 A
Tpyba oTonur. 1 A
YcranoBka obopynoBanus, |Bomgonposoqunk 100 A
MPUOOPOB U CAHTEXHUKHU BonomnpoBogunk?2 100 A
Koren 1 A
[Teus razosas 1 A
Banna 1 A
YHuUTa3 KOMIIAKT 2 A
PakoBuHa 3 A
Kpan 4 A
Hacrtun nomos Pa6ouniil 100 A
Pabounii2 100 A
PaGounii3 100 A
IToncoOnuk1 100 A
[ToncoOHUK2 100 A
[Tapker 190 A

VYcranoButh npodrumn 3arpy3ku pecypcoB: MVYII "T'opra3" — 3arpyska B konue, MVYII
"Bogokanan" — mo3aumii muk, AO "Bogomei" — KOJIOKOJI.
3aaHue BBINOIHSIETCS B MHTEPAKTUBHOU (hopMme

[IpakTnueckoe 3ananue 4
s panee cosnaHHoro mnpoekta Cmpoumenbcmeo O0oma BBIIOJHUTH BbIPaBHUBAHHE
3arpy3KH pecypcoB CIEAYIOUIUMU CIIOCOOAMH.

1. ABTOMAaTHYECKOE BBIpaBHUBAHUE (Pe3y/IbTaT COXpaHUTH B (paiii).

2. H3MeHeHre KaJleHAapHOTO IUIaHA W TpeoOpa3oBaHHE IMapauleibHBIX padOT B
MoCJIeIoBaTelIbHbIC (PE3YyJIbTAT COXPAHUTH B (aii).

3. 3ameHa pecypcoB (pe3yinbTaT COXPaHUTh B (aiii).

4, PenaktupoBaHue pacnpenesieHus Tpyao3aTpaT BpyuHYyO (pe3ylbTaT COXpaHUTh B
(aiin).

5. [lepenoc yactu Tpy03aTpar B CBEPXYpOUHbIC (Pe3yJIbTaT COXPAHUTh B (aiin).

HpI/I BbIpaBHUBAHUU MOKHO KOM6I/IHI/IpOBaTL 3THU CIIOCOOBI.
3a,ZLaHI/Ie BBITIOJTHACTCA B HHTepaKTHBHOﬁ (l)OpMe

[IpakTruyeckoe 3aganue 5

Jns paHee co3naHHOTO mpoekTa Cmpoumenbcmeo Ooma CaMOCTOSATENBHO BBECTH
(dakTHUeCKe JaHHbIE O BBIMNOJIHEHUH padOT pPa3NUYHBIMK clocoOaMu Ul 3ajad,
MPUHAIISKAIINX PAa3IMUHbIM (a3aM B COOTBETCTBUU C Tabi.4.



Tabnuua 4

®da3a Cnoco0 BBoaa pakTnyeckux AaHHbIX | Paiil  coxpaHeHusi
pe3yJabTara

YTBEpKACHUE MPOEKTOB [IpoueHT 3aBepuieHus IIpoueHT.mpp

CrpourenbcTBo BBon ¢dakrtuueckux wnm ocraBmmxcs | @akTHY.mpp

byHaamMenTa TPYZIO3aTpaT C MEPEPHIBOM B paboTe

Kapxkac u kppiia BB0J1 NOBpeMEHHBIX JTaHHBIX 3aJa4 3agaun.mpp

KoMMyHuKanmu BBoJ noBpeMeHHBIX NaHHBIX pecypcoB | Pecypebl.mpp

BbImonHuTE aHaMM3 X0Jla BBIMOJHEHUS MPOEKTa MO0 METOJMKE OCBOCHHOrO oObema Ha
MperojaraeMyio AaTy OKOHYaHWs paboT W caenaTh BBIBOA O CKOPOCTH BBITIOJTHEHHUS padoT
(paHbllie WIKM TIO3XKE IUJIaHA) U O TpearnojgaraeMoM o0beMe ¢akThuuecKkux 3arpat (OoJble Uin
MEHBIIIE TIJIAHOBBIX).

3asiaHue BBIMOJIHAETCS] B UHTEPaKTUBHOU popme

Tema 3. Peanuzanus u 3aBepiieHne NpoeKTa
Inan:

Mo

5.
onepanun
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

OcHOBHBIE 33/1a4M TUIAHUPOBAHUS IIPOEKTA

Hepapxuueckas CTpykTypa paboT IpOeKTa

@YHKIMN CETEBOr0 aHAIM3a B INIAHUPOBAHUH ITPOEKTA

AHanm3 KpUTHYECKOTO IIyTH

Onpenenenre JUIMTENBHOCTHA MPOEKTA MIPU HEONPEIECIICHHOM BPEMEHH BBINIOJHEHUS

Pacrnipenenenue pecypcos.

Pa3paboTtka pacnucanus mpoeKTa

Ol1ileHKa CTOMMOCTH TTPOEKTA

[TnanupoBanue 3aTpaT Mo MPOEKTY (OO HKETUPOBAHUE)
DUHAHCUPOBAHUE 32 CUET BBIITYCKA aKIIHI

JlonrocpoyHoe A0AroBoe (PrHAHCUPOBAHUE

Jpyrue uctouHuku (PMHAHCUPOBAHUS POECKTOB

KoHTpob BbINOJIHEHNUS TUIaHA U YCJIOBUM (DMHAHCHPOBAHUS
da3a 3aBeplleHUs TPOEKTa

3aKkpbITHE KOHTPAKTOB MPOEKTa

[TocTayaut mpoexTa

OcHOBHBIE IPOTPAMMHBIE TPOIYKTHI B YIIPABICHUU MTPOEKTAMU

Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

BOHpOCLI AJIs1 CAMOKOHTPOJIA:

1. TlepeuuncnuTte, KaKue 3aa4y PeIIaCT IUIAHKPOBAHHUE IPOCKTA.

2. llepeuncnure, Kakue OSTambl BKIIOYaeT B cedd CTaHaapTHas mpoueaypa
TUTAHUPOBAHUSL.

3. 3aueM HYXHO OCYIIECTBJIATH JAEKOMIO3ULMIO nMpoekra? Ha kakux mpuHLIMIAxX oHa
ocyuiecTBisiercs?

4. Ha ocHOBe KakMX KpPUTEpHUEB MPOBOJUTCS pa3OMEHME MPOEKTa Ha 3a/laud U MaKEThI
pabot?

5. Kakyto nadopmanuio 10mKeH cojepxarb cioBapb WBS?

6. Ilepeuncnure, kakue (YHKUUU BBIOTHSAIOT B IUIAHMPOBAHUHU IPOEKTa CETEBOE,

KaJICHAAPHOC IIJIaHUPOBAHUC.

7.

Ha ocHOBaHMM Kakux METOJOB OCYHICCTBJIIACTCA CCTCBOC U KAJICHAAPHOC

IJIaHUPOBAHUC HpOCKTa?




8. OObsAcHHUTE, KaKyl0 pOJIb WIPAeT OINpEAeICHUE KPUTHUECKUX OmNeparuil u
KPUTHYECKOTO IYTH MTPOEKTA.

9. Kakue BuabI pe3epBOB MOXKHO OIPEIEIIATh MPH INITAHUPOBAHUH MPOEKTa?

10. Kakumu MeTolaMH MOKHO OTIPE/ICINUTD JAIUTEIBHOCTD OTEpaIuid IPOEKTa

11. Ilouemy wmeton PERT naubosmee wyacto wHCHoJsib3yeTcsi MpU  ONpEAEICHUHN
JUTUTEIIBHOCTH OTIEpALIHii?

12. Kax nHanmuuue AeUIUTHBIX WM H30BITOUYHBIX PECYPCOB MOJKET IOBIMSATH Ha
pacrnucaHue rnmpoexra?

13. C momoImIpio KaKuxX METOZI0B MOYKHO OLIEHUTH CTOMMOCTh MPOEKTHBIX padoT?

14. Kakue BO3HMKAIOT MpoOIEMbl IPU UCHOJIb30BAHUM KaXKJIOTO U3 MOAXO0JI0B K OLIEHKE
CTOUMOCTH?

15. Kakyto posib urpaet OrKeT B IJIAHUPOBAHUU IPOEKTA U YIPABIECHUU UM?

16. Kakumu MeTtogamu OCYIIeCTBIIIeTCs: ((OPMHUpPOBAHHE OFOKETa TIpoeKTa’?

17. Kak opranuzyercs (puHaHcHpOBaHHE MTPOeKTa?

18. Tlepeunciute, KakKue UCTOYHUKH (PUHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B 4yeMm mnpeuMmyImiecTBa W HEIOCTATKH HCIOJIH30BAHUS COOCTBEHHBIX M 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBSACHUTP, KaKyIO POJIb UTPAET JIM3UHT B (PHHAHCHPOBAHUH ITPOEKTOB

21. B deMm 3akirodaroTcs crieluuIeckue 0COOCHHOCTH MPOSKTHOTO (MHAHCHPOBAHUS?
C KakuMH TPYAHOCTSAMH MOXXET CTOJIKHYTHCS HMHHIMATOP TPOCKTa TIPU OpraHHU3aluu
MIPOEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyto pojb UTparOT PeBU3UH MPU KOHTPOJIE BHIIOTHEHNUS TUTaHa (PMHAHCHPOBAHUS?
B geMm cymHOCTb 0F01KETHOTO KOHTPOJIs?

23. OObsicHUTE, B 4YeM 3akitouyaeTcs posib ¢a3bl 3akpbiTUsa mpoekta? Kak sra (aza
MO>KET MOBJIHUATH Ha 3PPEKTUBHOCTH TEKYILIETO U OYIYIINX MPOEKTOB KOMIIAHUU.

24. Tloyemy mpaBWIBHOE 3aKPHITHE MPOEKTa OCOOCHHO BAKHO VISl MPOEKTOB, KOTOPHIC
3aBepUIAIOTCS JOCPOYHO BCIIEJICTBUE HETIOIYUYECHUS 3alVIaHUPOBAHHBIX PE3YIbTaTOB?

25. Tlepeuncnure, Kakue pas3zaeiibl BKIIOYAET B C€0sl UTOTOBBIN OTYET IO TIPOEKTY.

26. Kaxue npoueaypbl Hy’KHO BBITIOJHUTH, YTOOBI 3aKPBITh KOHTPAKTHI POEKTA?

27. Tlouemy BaxeH MOCTAyJUT MPOEKTA, HAa PELICHUE KAKUX 3a/1a4 OH HampaBiieH?

28. KakoBa poJib MpOrpaMMHBIX TPOJYKTOB B YIIPaBICHUH MPOESKTaMU?

29. Kakue npuHUHUIIBI HEOOXOIMMO YUYUTHIBATh MPU BEIOOPE MIPOTPAMMHOTO MPOIyKTa?

3ananue 1J151 CAMOCTOATEIbHOM PadoThI:
1. Tlocrpoiite nepeBo meneid, pa3OeiiTe menu Ha KOHKPETHBIE 3a/a4d, H300pasuTe
UEepapXUUECKyI0 CTPYKTYPY IPOEKTA.
2. CocraBbTe ceTeBoil rpaduk Bariero npoekra, orpeaenuTe KpUTUIECKUH MyTh.
3. Pazpabotaiite cuctemy ¢punancupoBanus Baiero npoekra. O6ochyiite Bair Bb160D.
4. TloaroroBka AOKJIaja MO CIEAYIOUIMM TEMaM:
[TpoexThl B paMKax GpyHKIMOHATIBHON CTPYKTYPHI
[TpoexTHas opraHU3alMOHHAs CTPYKTYpa
MarpuuHas CTpyKTypa
Omnpenenenue U CTpyKTypa npolecca KOMMYHHUKaIHHA
YcnoBus 3¢ (heKTUBHOCTH BepOaIbHBIX KOMMYHHUKAIHHA
Hesepb6ansHoe oOuieHue
WnauBuyanbHble pa3nuyus B 0OLIEHUN
KomMmyHUKaMoHHbIE ceTu: popMaIbHble KaHaJbl OOIIEHUS B IPyIax
HedopmansHoe obmienne
0. BnusHue CTpYKTYphl IpOeKTa Ha HHPOPMALMOHHBIE TOTOKH
1. ®yHKUMU U METOJIbI KOHTPOJIS M ayJJUTa IPOEKTa
12. TlpoBexneHue ayauTa mpoekTa
13. Otuet o npoBepke MpoeKTa
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14.
15.
16.
17.
18.
19.

OcHOBHbIE IPUYUHBI HEYAa4 YIIPABICHUS IPOEKTaMU

YcnoBust i 3aBEpUICHUS IPOEKTA

HopmaneHoe 3aBepiieHue npoekra

JlocpodHOE 3aBEpIICHUE IPOEKTA

Petienne o0 3akpbITUH U TIPOLIECC 3aKPBITUS TPOCKTA

Orenka paboThl PYKOBOJUTEIS MPOCKTA, WICHOB KOMAaH/IbI 1 KOMaH/IbI B I[EJIOM

5. 3aBepuienue paboTsl HaJ mpoekToM. [IoaroToBKa Mpe3eHTanuy K 3alUTe MPOSKTa.
6. BeicTymuieHue ¢ mpe3eHTanMedl — 3ammMTa  MPOSKTa IO  pe3ysibTaTaM  BCeX
BBITIOJIHEHHBIX CaMOCTOATCIIbHBIX SaI[aHI/If/'I.
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